





At the same time, one way for negotiation research to have utility for practice is t
apply its conceptual and analytical frameworks to processes that are still in progress
{Another is to apply lessons learned from past cases and analyses to current negotiations.
Due to the problems identified above in obtaining information for systematic analyses,
contingency approach of negotiations-in-progress is proposed in this paper. The results o
such an approach will be of interest to researchers and likely to be usable by practitioner
in a realistic way. In a contingency analysis, users can ask "what if” questions that relat
to future contingencies and the conclusions are stated in an “if-then" format. The analysi
is based on historically meaningful or hypothesized scenarios and explicitly state:
assumptions. While complete information about the negotiation is obviously not available
such an analysis uses what is known to date about the structure of the issues, positions
interests, and so on. Practitioners can employ the results to test their own assumptions abot
the -effectiveness of a strategy, the reactions of other parties to use of a new tactic, or th
likely negotiated outcome of a new proposal. Contingency analyses can provide practitionex
with a common information structure and approach to diagnosing the negotiation situatio
and planning new strategies.

Objecti
This paper has three principal objectives:

o To support the United Nations Secretariai ~ ing the pre-negotiation phase ¢
the UN Conference = sironment | Development (UNCED) b
facilitating diagn = »f ation and pianning.

o ’_I‘o anatyze the dynamics of national and coalition interests on key negotiatio
issues.

o To develop and demonstrate the utility of a particular negotiation analys’
methodology to support negotiations while still in progress.

In particulz " : is focused on the issue development and neg ~ i (
concerning i ias resources and Agenda 21, a proposed global action plan w cooramate
monitor, ana evaluate i1 ational acti on environme ~ and developmental issue
subsequent to the UNCEL» Conference in 1492.

Approach

) We use a contingency analysis based upon a decision analytic methodology, mult
attribute utility (MAU) analysis, that examines the current pre-negotiation period of th
UNCED Conference and focuses on the financial resources and Agenda 21 issues. At thi
stage m.thc pre-negotiation there are many unknowns. However, it is possible to identif
the specific subissues that must be debated, based upon a reading of the existing PrepCot
documentation and discussions with members of the Secretariat and national delegates. 1t

53¢














